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The meeting was called to order at 6:30 PM by Fiscal Officer Bury.

Fiscal Officer Bury led the Pledge of Allegiance.

Roll Call: Present

Chair Heichel, Trustee Shinaberry, Trustee Ciamacco, and Joann Bury, Fiscal Ofﬁcer.

Also in attendance were John Belford, Police Chief, Matt Newman, Service Department; and Pat Myers, Administrator.

| Nomination of a Chairperson

Fiscal Officer Joann Bury called for a nomination for Chairperson. Trustee Heichel motioned to nominate Trustee Shinaberry as Chairperson for 2025. Trustee
Ciamacco seconded. All voted yes.

Nomination of a Vice-Chairperson

Trustee Shinabert;y called for a nomination for Vice-Chairperson. Trustee Ciamacco motioned to nominate Trustee Heichel as Vice-Chairperson for 2025. Trustee
Shinaberry seconded. All voted yes.

Public Comment
Time was permitted for meeting attendees to make comments.
Trustee Comments

Trustee Ciamacco— Trustee Ciamacco discussed the brand new “The Blendon Beautiful Initiative” and the first cleanup day in Cleveland Heights, which resulted
in noticeable progress in removing trash from right-of-way areas, However, more work is needed on private properties, especially wooded lots. Cleanup efforts will
continue twice a month, with the next session on 1/4/25. This project, a joint effort with the Franklin County Municipal Court, costs the township nothing.

| Discussions with the Franklin County Engineer's Office are underway to explore joint applications for grants to improve roads, storm sewers, and sidewalks. Trustees

Heichel and Ciamacco are leading the initiative to improve the community and foster pride and unity. Residents are encouraged to participate and share ideas.
Trustee Ciamacco also addressed false claims on a Facebook page, which inaccurately stated that she advised the township to purchase the Executive Parkway
building. She clarified that the purchase was advised by former Administrator Bryan Rhoads and no feasibility study was done to her knowledge. Despite her
inquiries, the responses were vague, and Trustee Flaherty assured her that the new building would not increase property taxes—though no concrete financial plan was
ever shared with anyone. Trustee Ciamacco stated that she made it clear that she did not support the relocation but was told by Mr. Rhoads that the project would
proceed regardless, as it was intended to be “Trustee Flaherty’s legacy.” She consistently opposed the idea of a new building. She acknowledged that, if forced to
choose, purchasing an existing, less expensive building would be the lesser of two evils compared to building a costly new facility. Her stance remained firm: she did
not see the necessity or justification for relocating, During the process, when it was disclosed at a township meeting that the property did not appraise at the purchase
price, she directly asked Mr. Rhoads to share the appraisal value. The answer she received was vague, and she later discovered the actual appraisal value had been
grossly understated. As a real estate professional, Trustee Ciamacco stated she would never advise any client to pay millions more for a property than its certified
appraised value.

Trustee Ciamacco stated that the misinformation being spread online, particularly on one Facebook page, is untrue and unfounded. She appreciates the support of the
many township residents who brought this to her attention. She encouraged residents to contact her directly, the other trustees, or our new Administrator for accurate
and factual information. She advised people to be cautious about believing content on social media that appears to be fabricated by individuals engaging in
cyberbullying or spreading hate. Since she is not a member of the Facebook group, she plans to ask the Administrator of this Facebook page, Tim Adkins, to share
her response in its entirety.

Trustee Shinaberry— Trustee Shinaberry announced that Rumpke trash pick up is on Saturday instead of Friday due to the New Year’s Day holiday.

Trustee Heichel— Trustee Heichel shared information about House Bill 274 and encouraged everyone to share it with family, friends, and neighbors who may be
eligible. This is information on an update of the current Homestead Exemption.
Good news for eligible homeowners in Ohio! The Ohio House has recently passed a bill (House Bill 274) expanding property tax credits for older adults and those

| with disabilities. This legislation aims to provide financial relief by increasing the Homestead Exemption limit for those aged 65 and older or permanently disabled,
| with income thresholds adjusted to match inflation rates.

Some key highlights:

° Increased Exemption: The bill raises the maximum exemption, offering significant tax reductions for qualifying residents.

L] Inflation Adjustments: Income limits will be adjusted annually to help more homeowners keep up with rising costs. This move is a step forward in supporting
vulnerable homeowners who need stability in their living expenses.

For more details, please Google: House Bill 274,

Fiscal Officer Report

Minutes—Fiscal Officer Bury asked the other Trustees if they had reviewed the Regular Minutes from the December 18, 2024, meeting. Trustee Shinaberry
motioned to approve the Board of Trustees Meeting Minutes on December 18, 2024. Trustee Ciamacco seconded. All voted ves.

Approval of Purchase Orders—Fiscal Officer Bury asked the other Trustees if they had reviewed the Purchase Orders presented. Trustee Shinaberry motioned to
approve Purchase Orders as presented. Trustee Ciamacco seconded. All voted yes.

Bills—Fiscal Officer Bury y asked the other Trustees if they had reviewed the bills presented. Trustee Shinaberry motioned to approve the bills. Trustee Ciamacco
seconded. All voted yes. I4

Approval to November 2024 Bank Reconciliation—Fiscal Officer Bury asked the other Trustees if they had reviewed the November 2024 Bank Reconciliation.
Trustee Shinaberry motioned to approve the November 2024 Bank Reconciliation as presented, Trustee Ciamacco seconded. All voted yes.

Administration/Human Resources

Resolution 2025-01 to Approve 2025 Meeting Dates and Times- Administrator Myers asked the Board to approve the 2025 meeting dates and times. Trustee
Shinaberry moved to approve the resolution as presented. Trustee Ciamacco seconded. All voted yes.

Approval of 2025 Billing Rates for Brosius, Johnson, & Griggs LLC- Administrator Myers asked the Board to approve retaining the ]éga] counsel of Brosius,
Johnson, & Griggs LLC for 2025, along with the billing rates, which stayed the same. Trustee Heichel moved to approve retaining the legal counsel and the 2025
billing rates as presented. Trustee Shinaberry seconded. All voted yes.

Non-Bargaining Unit Cost of Living Increase 2025- Administrator Myers asked the Board to approve the 3% increase in the cost of living compensation for 2025.
Trustee Shinaberry moved to approve a 3% increase in compensation, effective January 2, 2025, for all Full-Time and Part-Time non-bargaining unit employees,
including department heads and the Administrator, as presented. Trustee Ciamacco seconded.

Discussion: Trustee Ciamacco stated that she believes that to be consistent.

All voted yes.
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* Hiring of Eric Moore as Full-Time Assistant for Code Enforc t/Zoning Compli & Administration- Administrator Myers asked the Board to approve
the hiring of Eric Moore as a Full-Time Assistant to help with Zoning Compliance/Code Enforcement/Administration. Trustee Shinaberry moved to approve as
presented. Trustee Ciamacco seconded.

Di ion: Trustee Ci » asked if he could be cross-trained in other departments, such as the Service Department. Administrator Myers clarified that it would

just be the Zoning/Administrative duties, which would be enough to keep him busy. Trustee Heichel stated that residents wanted Code Enforcement, so the Township
|| hired Adam Sears, but he did not have time to drive around looking for violations. Administrator Myers added to that statement by stating that when Adam was hired,
| mno one realized how in-depth the Zoning and Code Enforcement is and how he has learned and done a lot. Hiring Eric Moore will be a tremendous help for Code

|  Enforcement, Zoning, arid Administrative duties.

All voted yes.

Amend Resolution 2024-15 Cemetery Rules and Pricing- Administrator Myers asked the Board to approve the amended resolution, which is effective January 2,
2025. He stated that in 2023 the Cemetery had about 170 funerals and 2024 had about 187. We started recording deeds with Franklin County Recorder’s Office and
added an electronic form for selling back cemetery spaces to the CIMS cemetery mapping software. Trustee Shinaberry moved to approve as presented. Trustee
Ciamacco seconded. '

Discussion: Trustee Shinaberry was happy that the electronic form was added.
All voted yes.

SOPEC Aggregation Update- Administrator Myers discussed the electric/gas aggregation that was passed by residents during the previous election. He clarified
you can opt out of it. He explained that what will happen next is two public hearings will be held: January 15, 2025, @ 7:15 PM (After the Regular Trustee Meeting)
, & February 12, 2025, @ 6:00 PM (Before the Regular Trustee Meeting). After that, the Board can pass two ordinances. Mailings will begin in May for June lock-in
i rates.

SharePoint— Administrator Myers discussed using SharePoint for employees to input their time off, which the Trustees can access to view who is off and when,

Maintenance/B&G/Parks/Cemetery

Matt Newman reminded everyone of the upcoming snow storms and to keep roads clear of vehicles.
Police

Chief Belford thanked the Board and residents for the cost of living compensation increase. He also requested that the Board present Detective Eric Moore with a
retirement badge to recognize his 40 years of law enforcement.service (26 years with Blendon Township). The Board presented him with the badge.

Fire

Chief Miller was absent.

Announcements

Wednesday, January 15, 2025, will be the next Board of Trustees Meeting at 6:30 PM at the same location, 6330 Hempstead Rd., Westerville, Ohio, and live
streamed on YouTube,

SOPEC Aggregation Hearing is on January 15, 2025 @ 7:15 PM, 6330 Hempstead Rd., Westerville, Ohio.

Adjournment ,

There being no further business before the Board, Trustee Ciamacco made a motion to adjourn the meeting at 7:00 PM. Trustee Shinaberry seconded the motion. All
voted yes.

Approved by: /} : Lj{wﬂa7

Cathy Shinaberry, Chairperson

—

Approved by: ; 3
Joann Bury, Fiscal bjf er




