RECORD OF PROCEEDINGS

Minutes of Blendon Township Board of Trustees Meeting

DAYTON LEGAL BLANK, INC., FORM NO. 10148

Held December 20 : - 23

Call to order at 6:30 p.m. by Chair Welch. Pledge of Allegiance lead by Chair Welch.
Roll Call
Trustee Heichel, here. Trustee Welch, here. Trustee Shinaberry, here.

Also in attendance was John Belford, Police Chief, John Giamarco, Service Director, Brian Miller, Blendon/Westerville Fire Chief, Joann Bury, Fiscal Officer, Pat
Myers, Administrator

Minutes

Mrs. Heichel moved to waive the reading of the December 06 minutes and approve them as written. Mrs. Shinaberry seconded. All voted yes.
Approve Cemetery Deeds and Purchase Orders

Communications

None to report

Director/Staff Updates

Chief Miller—

Chief Miller reminded everyone who have real trees in their house to keep them watered and do not let them dry out. He also reminded everyone to check their
carbon monoxide detectors and contact the fire department if you have any questions.

Mrs. Heichel —

Mrs. Heichel wish everyone a happy and safe holiday and new year.

Mrs. Shinaberry —

Mrs. Shinaberry wished everyone a happy and safe holiday and new year.

Mr. Giamarco—

Mr. Giamarco discussed the Service Department being ready for the winter weather.

Administrator Myers—

Administrator Myers thanked Mr. Giamarco for his help the last few weeks with his new role as Administrator.

He stated that he will be sharing a template with the Trustees on a bi-weekly basis of what is being worked on, what needs worked on, etc.
He has been working with HR Butler and reviewing the Township’s vendor contracts.

He stated that starting in January he will be looking at Blendon Township’s Job Application Form and Job Descriptions.

He will be doing an overall staffing study for the Township.

He will continue to review the current committees and is interested in the re-establishment of the Parks Advisory Committee in 2024.

The Code Enforcement job opening was placed on hold but he wants to work on getting that position filled.

Transportation grant was due Friday 12/15 and it was submitted, it came back with one correction, then was submitted again on Monday 12/18.

He met with Minerva Park Mayor, Tiffany Southard, to discuss their snow removal handled by Blendon Township and stated that our Service Director, John
Giamarco, put together a proposal for them if they want to pay us per snow or on a retainer. The Minerva Park Counsel will be voting on this proposal on January
18,2024, )

He had a conversation with Franklin County Prosecutors Office regarding legal advice in the future, as it can cut down legal fees.
He is looking into communication efforts to get information out to the residents on a mailing list.
He is looking into cameras that face the Trustees and the audience for Trustee meetings, so video can be posted to various networks such as YouTube and Facebook.

He met with a flooring company to look at the Police Station and a painter look at the Police Station, Administrative Building, and 4079 Executive Parkway. He
stated more conversations will be had regarding this in January.

New Business
Ms. Bury—

Item A. Resolution 2023-27 Transferring $35,000.00 in funds within Cemetery account 2041 for new truck purchase and transferring $35,000.00 in funds within the
road district dccount 2040 to purchase new vehicle from Byers Chevrolet for Service Department approved March 29, 2023.

Mrs. Heichel moved to approve the resolution as presented. Mrs. Shinaberry seconded. All voted yes.

Item B. 2024 Cost of living 3% raises for all non-union employees including part-time, effective January 1, 2024, also for Police bargaining unit member per FOP
contract

Mrs. Heichel moved to approve the raises as presented. Mrs. Shinaberry seconded. All voted yes.

Item C. Resolution 2023-28 Establishing appropriations for year ending December 31, 2024

Mrs. Shinaberry moved to approve the resolution as presented. Mrs. Heichel seconded. All voted yes.

Item D. Resolution 2023-29 Real estate tax advance payments fiscal year 2024

Mprs. Shinaberry moved to approve the resolution as presented. Mrs. Heichel seconded. All voted yes.

Mr. Welch—

Item E. Change Resolution 2023-23 to 2023-25 approving Township representative for the FCTA the nomination of; SWACO
Mrs. Heichel moved to amend the resolution as presented. Mrs. Shinaberry seconded. All voted yes.

Mr. Giamarco—

Item F. 2024 Resurfacing program, 5 Blendon Township roadways to be sent to Franklin County Engineer for estimating
Mrs. Shinaberry moved to approve Mr. Giamarco to get the bids as presented. Mrs. Heichel seconded. All voted yes.

Item G. Resolution 2023-26 Declaring 3524 Rangoon Drive a nuisance and giving owner 7 days from receipt of this document to remove all vegetation and debris
from this property as per Section 505.87 of the Ohio Revised Code

Mrs. Heichel moved to approve the resolution as presented. Mrs. Shinaberry seconded. All voted yes.
Item H. 2024 Street sweeping contract from SCA for residential $13,627.00 and 270-3 corridor for $17,904.00, at no increase.

Mrs. Heichel moved to approve the contract as presented. Mrs. Shinaberry seconded. All voted yes.
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Old Business

None to report

Public Comment

Well wishes for Trustee Welch were shared, as this meeting ended his term as a Trustee.
Bills

Mrs. Heichel moved to pay the bills. Mrs. Shinaberry seconded. All voted yes.
Adjournment

The next regularly scheduled meeting will be on January 03, 2023, at 6:30 p.m.

Being no further business before the board, the meeting was adjourned at 7:05 p.m.

Approved by:

Jan Heichel, Chairper:

Approved by:
Joann Bury, Fis 7
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